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Annual Report
Communities of Dignity



In your service,

John Van Cleef 
CEO

A Community Wrapped in Care
In 2025, our community showed what it means to wrap
neighbors in care.

Throughout the year, we saw generosity take many forms, from
everyday acts of kindness to collective efforts that brought
food, shelter, safety and hope to neighbors facing some of life’s
hardest moments. One of the most memorable symbols of that
care was the handmade quilt wrapped around the tree at CRC,
created anonymously by caring community members. It was a
beautiful reminder that compassion can be felt as well as seen.

Together, we helped thousands of neighbors access nutritious
food, stable housing, safety, counseling and other critical
resources. We also saw the power of community in action as
supporters, volunteers and partners stepped up to respond to
urgent needs and help create pathways toward greater stability
and healing.

As we look ahead, we know community needs remain high and
the funding landscape continues to shift. Even in uncertain
times, one thing remains constant: this community continues to
show up with compassion, generosity and action.

Thank you for being part of CRC’s community of care. Because of
you, neighbors are met with dignity, support and hope for the
future.
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Domestic Violence Hotline
Domestic Violence Shelter
Transitional Housing & Housing
Assistance
Prevention & Education
Counseling
Legal Advocacy
Therapeutic Children’s Center

Vision
Communities where everyone
has access to the resources
they need to live with dignity.

Mission
Helping our neighbors create
paths to healthy food, stable
homes and safe relationships.

Values
CRC CARES:

Compassion
Acceptance
Resilience
Empathy
Success

Healthy
Food

Stable
Homes

Safe
Relationships

Homelessness Prevention
& Intervention
Housing Assistance
Employment & Benefits
Assistance
Case Management
Victim Support Services

First Light Daily Assistance
Program
Client-Choice Food Pantry
Emergency Food Distribution
CalFresh Assistance
Holiday Baskets

Founded in 1979, CRC delivers
compassionate emergency
assistance, case management,
counseling, shelter, food support,
and vital resources to
economically vulnerable
individuals and families—
including survivors of domestic
violence and those facing or at
risk of homelessness. 

With offices in Encinitas,
Carlsbad and San Marcos, CRC
serves coastal North County San
Diego and impacts thousands of
lives each year.
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770,000+
pounds of

rescued food
distributed

6,590
people

received
nutritious food

325
people found
stable homes

2,548
calls answered

on our 24/7
Domestic
Violence
Hotline

3,652
people received

domestic
violence

prevention
education or

materials

3,201
counseling

sessions
provided

compassionate
care

384
people received

financial, housing
& job assistance

1,383
people received
food, blankets &

gifts during
Holiday Baskets

through our
domestic violence

shelter, housing
assistance and

transitional housing

from our client-
choice pantry

and resources in
6,667 sessions with
our case managers 

Annual Impact
In 2025, with our supportive community and over 770 volunteers, CRC
helped our neighbors create pathways to healthy food, stable homes and
safe relationships.

We served:

Data is for 2025 calendar year

Transforming Lives 

Empowering Individuals  

Nourishing Neighbors  

Healthy
Food

Stable
Homes

Safe
Relationships

1,090
Individuals

experiencing
homelessness

610

479

Individuals with
disabilities

Survivors of
domestic violence

654
Seniors in need
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Service Area

82% of CRC participants are
from North County San Diego,
including 75% from our primary
service area of Coastal North
County. 

Our domestic violence shelter
serves as a secure refuge for
households who relocate to find
safety with us.

We welcome every person with care and compassion, helping them create a
future filled with hope and opportunity. Powered by responsive care and driven
by compassion, CRC is committed to ensuring every neighbor can thrive.

CRC Participant Demographics

Age Gender

Data is for CRC clients during
the 2025 calendar year.

Who We Serve

Seniors (65+)
17%

Did not respond
1%

Did not respond
2%

Children (0-17)
15%

Adults (18-64)
67%

Female
56%

Male
42%
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Our staff, board and volunteer leaders unite compassion
and vision to shape the future of CRC.

Board of Directors (2024-2025)
Tony Pata, Chair
Saundra Moton, Vice Chair
Anne Daigle, Secretary
Andrew O’Boyle, Treasurer
Maddie Altschuler
Elizabeth Anderson
Sonia Chavez
Morgan Day
Afira DeVries
Katrina Dodson
Lydell Fleming
Randy Gorman
John Hall
Bob Lin
Joyce Ross

Senior Leadership Team 
John Van Cleef, Chief Executive Officer
Corrie McCoy, Chief Operating Officer
Deborah Murray, Chief Philanthropy Officer
Rebecca Nussbaum, Chief Program Officer

Our Leadership TeamMorgan Day, Saundra Moton and
Katrina Dodson at the 2025 CRC
Volunteer Appreciation Event
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Supportive Care Transformative Care
Food & Nutrition
programs (client-
choice pantry)

Employment &
Benefits Assistance

Housing support
(deposit/rental
assistance; landlord
engagement;
Coordinated Entry
access)

Utility &
transportation
assistance

Transitional housing

Holiday Baskets

Victim support
services

Immediate crisis
response (emergency
shelter, motel vouchers)

Emergency food &
benefits support
(CalFresh and MediCal)

First Light daily food
assistance

Domestic violence 24/7
hotline

Domestic violence
shelter and housing
assistance

Behavioral-health
support and referrals

Victim support services,
including Elder Abuse

Critical Care

Comprehensive
case management &
care coordination

Domestic violence
prevention and
education

Financial wellness &
employment
coaching

Legal advocacy

Licensed therapy

Housing navigation
& placement

Ongoing follow-up
support

Therapeutic
Children’s Center at
our domestic
violence shelter

Pathways of Compassionate Care: How CRC Helps
Every person who walks through our doors takes a brave step forward. We meet each neighbor with
compassion and provide care, resources and expertise to support their path toward safety, stability
and self-sufficiency. Each journey is unique and care can begin at any point along the way.

SAFETY STABILITY SELF-SUFFICIENCY
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In 2025, CRC joined partner nonprofits
and the cities of Oceanside and
Carlsbad to support unsheltered
neighbors along the SR-78/Buena Vista
corridor. Through direct outreach, CRC
helped individuals and families move
from crisis into immediate shelter or
housing. With ongoing case
management, temporary rent support
and wraparound care, CRC continues
walking alongside neighbors as they
work to regain stability.

Spotlight: From
Encampments to Homes

SAM’S PATHWAY

Safety

Sam made the difficult decision to leave an abusive
relationship, even though it meant living unsheltered
for the first time in her life. In that moment of crisis,
CRC met her with compassion and the immediate
support she needed to begin again. With nutritious
food, transportation help, counseling and case
management, Sam began taking her first steps
toward safety and stability.

Safety begins with knowing you do not have to
face crisis alone. When someone is escaping
violence, seeking shelter, or facing uncertainty,
CRC responds with compassion and care. In those
critical moments, we help people find safety,
dignity and hope for what comes next, through:

“I had to leave everything so that I
could be safe. Homelessness was
preferable to abuse ... Rising above
this big of a challenge is next to
impossible unless you have a lot of
support. CRC met me with arms open.”

Safety from violence and abuse through our
24/7 hotline, shelter and supportive services

Healthy food through our Food & Nutrition
Center and benefits assistance

Safe homes through case management,
rental assistance and financial resources
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DANIEL’S PATHWAY

Watch Holiday
Baskets Video

CRC’s 43rd Annual Holiday Baskets
program brought joy to households in
need through a dignity-of-choice
shopping experience, backpacks with
essentials and comfort items for
unsheltered neighbors, and thoughtful
gifts for local seniors.

Spotlight: Holiday Baskets

Stability

After surviving an assault, Daniel faced the
challenge of caring for his family while living with a
disability. CRC provided nourishing food for Daniel,
his children and his aging mother, helping ease
pressure on his household budget. With that
steady support, Daniel was better able to keep up
with bills, care for his family and build greater
stability at home.

Stability takes shape through steady support.
With practical help and a compassionate team
beside them, CRC helps neighbors build greater
security and a stronger path forward through:

“CRC has helped me out
tremendously. I can afford to pay
my bills on top of receiving food for
my family. I’m disabled and wouldn’t
know what to do if you guys weren’t
there as a resource.“

Stable housing through homelessness
prevention, rental assistance and
transitional housing

Food security through pantry support,
benefits assistance and seasonal relief

Household stability through employment
support, victim services, and help with
utilities and transportation

“It makes a world of difference.
These are the only gifts we can share
as a family at this time of year.”

“I live in my car and this helped me
get what I needed to survive.”
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At Carol’s House, our shelter, the
Therapeutic Children’s Center offers a
safe, nurturing space for youth healing
from domestic violence. Expressing
emotions through art can help children
begin to heal. Counseling and
therapeutic activities specifically
designed for children and teens
promote age-appropriate childhood
development and help to break the
generational cycle of violence.

Spotlight: Healing Through
Art at our Shelter

AMELIA’S PATHWAY

Self-Sufficiency

After escaping abuse, Amelia found compassionate
care at CRC. With her case manager, Amelia found a
safe apartment, and CRC helped cover her first
month’s rent, deposit and utilities while also
providing food from the pantry, clothing from our
resale stores, legal advocacy and trauma-informed
counseling. A year later, Amelia has a renewed
sense of hope and a stronger path forward.

Self-sufficiency takes shape over time, through
healing, guidance and steady support. At CRC,
neighbors find the tools and relationships that
help them build greater stability, confidence and
continued hope for the future.

“If it wasn’t for CRC – the services
through one-on-one counseling,
legal counseling, my case manager
checking in and sending a text – I
don’t know where I would be. Now
I’m stable and excelling. CRC was
the backbone to who I am now.“

Personalized support through case
management, care coordination and legal
advocacy

Healing and recovery through therapy,
prevention education and support for
children and families

Long-term stability through employment
coaching, financial wellness, housing
navigation and follow-up care
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Community Support

Coming Together to Nourish
Neighbors
When food benefits were disrupted in fall
2025, our community came together to help
ensure neighbors had enough to eat, with
pantry donations and virtual drive gifts
pouring in.

Driven by Generosity
For the fourth year, CRC was a beneficiary
of AutoNation Subaru Carlsbad’s Share the
Love event, raising critical funds to support
CRC. We’re grateful to the team and Subaru
of America for their support! 

Service in Action 
NCL Surf Cities named CRC as a charity of
choice, helping raise both funds and
awareness, and continued to provide regular
volunteer service at our Food & Nutrition
Center, Holiday Baskets and CRC Tea.

Empowerment in Motion 
Exposure Skate has provided more than 14
years of support through the world’s largest
women’s skateboarding event, raising
awareness and funds for CRC’s domestic
violence shelter and care for survivors.

Watch NBC7
News Coverage
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Get Involved at 
one-heart-crc.org

See Complete
Donor List

Anne E. Daigle and Richard A.
Heyman Family Foundation
Don and Lorraine Freeberg

Foundation
Helmut Kiffmann Family

Foundation
John and Elizabeth Leonard

Family Foundation
Marriott Daughters Foundation

Thank You to
Our Donors

Visionary Gifts

Capital Campaign
Our vision is a healing-centered campus that meets neighbors’

needs with dignity and care. The renovated facility will feature: 

Ground-floor program services for easy access 
New entry foyers offering privacy and shelter 
Dedicated restrooms for client comfort 
Confidential counseling rooms to foster healing 
A staff breakroom for meals and rest 
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2025 Partners

2-1-1 San Diego
Alliance for Regional
Solutions
AutoNation Subaru
Carlsbad
AvalonBay Communities
Blue Shield Promise 
     Health Plan
BNC Builders
Brilliant Corners
California Association of
Food Banks
California Office of   
     Emergency Services
California Partnership to  
     End Domestic Violence
City of Carlsbad
City of Del Mar
City of Encinitas
City of San Marcos
City of Solana Beach
Coastal Roots Farm
County of San Diego
Board of Supervisors 
County of San Diego
District Attorney
County of San Diego 
     Health & Human   
     Services Agency
County of San Diego 
     Office of Homeless 
     Solutions
DZN Partners

Enterprise Bank & Trust
Feeding San Diego
Gelson’s Del Mar
Grocery Outlet Encinitas
Healthy Day Partners
HUB International
Jimbo’s Carlsbad
Lazy Acres Encinitas
Leap to Success
Legoland
Lifeline Community 
     Services
Micaela Malmi 
     Photography
MiraCosta College
National Association of 
     Letter Carriers, 
     Branch 70
North County Food Bank
One Safe Place
ProduceGood
Ralph’s Encinitas
Ranch & Coast Magazine
Rancho Coastal Humane 
     Society
Regional Task Force on 
     Homelessness
San Diego Botanic 
     Garden
San Diego District 
     Attorney’s Office
San Diego Domestic 
     Violence Council

San Diego Food System 
     Alliance
San Diego Gas & Electric
San Diego Hunger Coalition
SoCal Safe Shelter 
     Collaborative
Strong Hearted Native 
     Women’s Coalition 
Smart and Final Encinitas
Sprouts Carlsbad
Sprouts Encinitas
Target Encinitas
Tasteful Voyages
Teen Dating Violence 
     Committee of San Diego
The HomeMore Project
The Jacobs & Cushman San 
     Diego Food Bank
Trader Joe’s Encinitas
Trestles Backpack 
     Project/Siden 
     Charitable Foundation
US Department of Housing 
     and Urban Development 
     Continuum of Care 
     Program
Vons Carlsbad
Vons Solana Beach
Wild Fork Encinitas

Thank you to all of our partners and donors who support CRC’s programs and
initiatives that transform the lives of thousands in our community each year. 

View our 
2025 Donor List

We are very grateful
to the many
supporters whose
compassion and
generosity bring
dignity and hope to
neighbors in need.
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Financials 41%
Public Support,
Private Grants &
In-kind Donations

71%
Program Services

22%
Management & General
Administration

7%
Fundraising

40%
Government
Contracts/
Grants

9% Resale Stores 

2% Events 

9% Miscellaneous
and Program Service

Revenue
Public Support, Private Grants & In-kind Donations $5,213,660

Government Contracts/Grants $5,031,814

Resale Stores $1,083,183

Events $242,651

Program Service $3,873

Miscellaneous (including rental revenue) $1,116,500

Total Revenue: $12,691,681

Please note: The above financials and our Form
990 include our capital campaign. Administrative
and fundraising expenses exceed historical
averages due to professional contract services
related to the capital campaign (i.e. construction
manager, architect, etc.).

Financial information shown is for the 2025 fiscal year,
July 1, 2024 – June 30, 2025. Resale store donations are
per audited financial statements and are valued at actual
amount realized on sale. Valuable donated items, such as
jewelry or artwork, with a readily determinable fair
market value are recorded at their appraised value or the
value based on prices of identical or similar assets in the
marketplace. The value of food donations is estimated
per pound based on cost studies.

Learn more about our financial position on our website,
where you can view our Form 990 returns and access
our GuideStar profile.

Expenses
Program Services $7,257,328

Management & General Administration $2,260,068

Fundraising $699,521

Total Expenses: $10,216,917

Revenue

Expenses
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Creating lasting change starts with awareness. Throughout
2025, CRC raised awareness of hunger, homelessness and
domestic violence while helping build safer, more informed
communities. By sharing resources, fostering conversation
and engaging youth and community members, CRC worked
to turn awareness into action.

Amplifying Awareness

Raising Awareness
Year-Round: 
January: We All Count
homelessness census

February: Teen Dating Violence
Awareness Month

May: Mental Health Month and
Stamp Out Hunger Food Drive

September: Hunger Action Month

October: Domestic Violence
Awareness Month

Annual Teen Conference
In February, nearly 60 teens gathered for CRC’s
annual Teens for Healthy Relationships Conference,
where they learned to recognize dating abuse warning
signs, understand healthy relationships and help
prevent violence before it starts.

Advocating for Support
On May 20, CRC staff leaders Rebecca Nussbaum and
Leticia Ortiz joined fellow advocates at the State
Capitol to urge policymakers to fully fund VOCA
(Victims of Crime Act), which provides critical support
for survivors of crime in our region. 
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30  Annual CRC Tea | April 5, 2025
Connecting Hearts & Changing Lives

th

Jingle & Mingle | December 4, 2025 
Celebrating the Season of Hope

Juneteenth EventVolunteer Appreciation Event

CRC in the Community 2025 Awards
Highlights

We were proud to
celebrate leaders whose
dedication strengthens
CRC’s mission:

Corrie McCoy, Chief
Operating Officer:
Veteran Leader of
Influence, San Diego
Business Journal

Luis Canseco, Domestic
Violence Education &
Prevention Program
Manager: Latino Leader
of Influence, San Diego
Business Journal

Kristine Wexler, CRC
board member:
Business Women of the
Year honoree, San Diego
Business Journal

John Van Cleef, CEO:
SD 500, recognizing San
Diego’s most influential
leaders, San Diego
Business Journal

Visit our blog for
more community
highlights
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Read more
about Ricka

Volunteers
of the Month

766
CRC

Volunteers

22,770
Hours

Donated

$1,087,268
In-kind Value

of Hours

Total hours for 2025, including Board of Directors.
Value based on average $41.75/hr for CA in 2025,
as calculated by IndependentSector.org.

CRC’s volunteers create a
community where every
neighbor is met with dignity,
compassion and care. 

Whether guiding someone
through our Food & Nutrition
Center, sorting donations at our
resale stores or supporting our
events and programs, volunteers
help make pathways to hope
possible.

That spirit of service also helps
shape the next generation of
community leaders. Each year,
CRC’s Youth Ambassador
volunteers, passionate local
students, support CRC and grow
into compassionate changemakers.

2025 Volunteer
of the Year: 

Ricka Sprunk

Ricka contributes her
expertise, compassion
and leadership to help
amplify CRC's
fundraising efforts. 

“When we lift each
other up, no challenge
is too great. At the
heart of it all, the
courage and
perseverance of CRC’s
clients remind us why
this work matters." 

Our Volunteer
Community

“At the Food Pantry, we know the clients
by name, and we ask them how they are
and what they would like to eat that day,
and we do our best to provide food that
helps to preserve not just their health but
also their dignity.” - CRC volunteer
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Shop, save and support
at CRC Resale Stores
Encinitas
1331 Encinitas Blvd.

San Marcos
210 S Rancho Santa Fe Rd.

110
CRC Resale
Volunteers

6,681
Hours

Donated

Our CRC Resale Stores are where community,
sustainability and support come together.
Every donation, purchase and volunteer hour
helps create meaningful impact,
strengthening CRC’s mission while giving
goods a second life and helping neighbors
begin again.

Sustainability: Giving donated items a
second life and keeping usable goods out
of landfills

Support: Generating funds for CRC’s
programs and services for neighbors in
need

Dignity: Providing essentials for CRC
clients and meaningful work-based
opportunities, including for individuals
with disabilities

Resale Stores

Visit Our
Stores
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Get Involved
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Donate Funds
Make a Gift: Your donation helps neighbors
access food, shelter, and safety. Consider a
monthly gift to make your impact ongoing!
Plan a legacy gift: Consider including CRC
in your estate plan, trust or will. 
Fundraise: Mobilize friends and coworkers!

Donate Items
Resale Store Donations (Encinitas store)
Food Pantry Donations & Drives

Volunteer

Partner & Connect with us!
Annual Partnerships: Gain visibility through
event and communications recognition.
Presentations & Trainings: Arrange a
presentation with our domestic violence
prevention educators.
CRC Tours
Annual Events

Shop & Support at our CRC Resale Stores!

If you or someone you know is a victim of domestic
violence and needs help, please call our 

Toll-Free 24-Hour Domestic Violence Crisis
Hotline: (877) 633-1112 
If you are in immediate danger, call or text 9-1-1.

Housing & Supportive Services
Food & Nutrition Center
650 2nd Street 
Encinitas, CA 92024 
(760) 753-8300 
intake@crcncc.org

Domestic Violence Services
Legal Advocacy
Phone: (877) 633-1112 
Hours: 24/7 Hotline
connect@crcncc.org

Counseling
(760) 536-5302
counselinginfo@crcncc.org

Get Help

Learn More &
Get Involved

Get Help
Information
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https://crcncc.org/get-help/domestic-violence-services/
https://crcncc.org/get-help/counseling-services/
https://crcncc.org/get-involved/
https://crcncc.org/get-involved/
https://crcncc.org/get-involved/
https://crcncc.org/get-involved/
https://crcncc.org/get-help/
https://crcncc.org/get-help/
https://crcncc.org/get-help/
https://crcncc.org/get-help/


Follow us on Social Media: CRC Resale Stores:

crcncc.org

Since 1979, Community Resource Center has helped our neighbors in North
County San Diego who are experiencing hunger, homelessness and trauma. 

650 2nd Street, Encinitas, CA 92024 
(760) 753-1156 | info@crcncc.org crcncc.org 

Domestic Violence Hotline: (877) 633-1112

A 501(c)(3) charitable tax-exempt
organization. Tax ID: 95-3497926

Thank you!
Your support
helps our
neighbors create
paths to healthy
food, stable
homes and safe
relationships.

Sign Up for 
E-Newsletter

https://www.youtube.com/channel/UCwgwXehE8a2-o826_uENQLw
https://www.facebook.com/sandiegocrc
https://www.facebook.com/ShopCRC/
https://www.instagram.com/sandiegocrc
https://www.instagram.com/shopcrc/
http://www.linkedin.com/company/sandiegocrc
https://crcncc.org/
https://visitor.r20.constantcontact.com/d.jsp?llr=yhhedsqab&p=oi&m=yhhedsqab&sit=ewtxgmxib&f=37bf45f7-538d-490a-987c-37b0fbeb87f2
https://visitor.r20.constantcontact.com/d.jsp?llr=yhhedsqab&p=oi&m=yhhedsqab&sit=ewtxgmxib&f=37bf45f7-538d-490a-987c-37b0fbeb87f2
https://visitor.r20.constantcontact.com/d.jsp?llr=yhhedsqab&p=oi&m=yhhedsqab&sit=ewtxgmxib&f=37bf45f7-538d-490a-987c-37b0fbeb87f2
https://visitor.r20.constantcontact.com/d.jsp?llr=yhhedsqab&p=oi&m=yhhedsqab&sit=ewtxgmxib&f=37bf45f7-538d-490a-987c-37b0fbeb87f2
https://visitor.r20.constantcontact.com/d.jsp?llr=yhhedsqab&p=oi&m=yhhedsqab&sit=ewtxgmxib&f=37bf45f7-538d-490a-987c-37b0fbeb87f2

	Communities of Dignity
	A Community Wrapped in Care
	In 2025, our community showed what it means to wrap neighbors in care.
	Compassion
	Acceptance
	Resilience
	Empathy
	Success


	Annual Impact
	In 2025, with our supportive community and over 770 volunteers, CRC helped our neighbors create pathways to healthy food, stable homes and safe relationships.
	Healthy Food
	Nourishing Neighbors
	6,590 people received nutritious food
	770,000+ pounds of rescued food distributed
	from our client-choice pantry
	We served:


	1,090
	Individuals experiencing homelessness

	654
	Seniors in need

	610
	Individuals with disabilities

	479
	Survivors of domestic violence

	Stable Homes
	Transforming Lives
	325 people found stable homes
	384 people received financial, housing & job assistance
	1,383 people received food, blankets & gifts during Holiday Baskets
	through our domestic violence shelter, housing assistance and transitional housing
	and resources in 6,667 sessions with our case managers

	Empowering Individuals
	2,548 calls answered on our 24/7 Domestic Violence Hotline
	3,652 people received domestic violence prevention education or materials
	3,201 counseling sessions provided compassionate care

	Safe Relationships
	crcncc.org


	Who We Serve
	We welcome every person with care and compassion, helping them create a future filled with hope and opportunity. Powered by responsive care and driven by compassion, CRC is committed to ensuring every neighbor can thrive.
	Service Area
	82% of CRC participants are from North County San Diego, including 75% from our primary service area of Coastal North County.
	Our domestic violence shelter serves as a secure refuge for households who relocate to find safety with us.

	CRC Participant Demographics
	Did not respond 1%
	Did not respond 2%
	Gender
	Seniors (65+) 17%

	Age
	Children (0-17) 15%
	Male 42%
	Female 56%
	Adults (18-64) 67%
	crcncc.org
	Morgan Day, Saundra Moton and Katrina Dodson at the 2025 CRC Volunteer Appreciation Event



	Our Leadership Team
	Our staff, board and volunteer leaders unite compassion and vision to shape the future of CRC.
	Board of Directors (2024-2025) Tony Pata, Chair Saundra Moton, Vice Chair Anne Daigle, Secretary Andrew O’Boyle, Treasurer Maddie Altschuler Elizabeth Anderson Sonia Chavez Morgan Day Afira DeVries Katrina Dodson Lydell Fleming Randy Gorman John Hall Bob Lin Joyce Ross
	Senior Leadership Team  John Van Cleef, Chief Executive Officer Corrie McCoy, Chief Operating Officer Deborah Murray, Chief Philanthropy Officer Rebecca Nussbaum, Chief Program Officer


	PATHWAYS
	Pathways of Compassionate Care: How CRC Helps
	SAFETY
	STABILITY
	SELF-SUFFICIENCY
	Critical Care
	Supportive Care
	Transformative Care


	Safety
	SAM’S PATHWAY
	Spotlight: From Encampments to Homes
	“I had to leave everything so that I could be safe. Homelessness was preferable to abuse ... Rising above this big of a challenge is next to impossible unless you have a lot of support. CRC met me with arms open.”

	Stability
	DANIEL’S PATHWAY
	Spotlight: Holiday Baskets
	“It makes a world of difference. These are the only gifts we can share as a family at this time of year.”
	“I live in my car and this helped me get what I needed to survive.”

	“CRC has helped me out tremendously. I can afford to pay my bills on top of receiving food for my family. I’m disabled and wouldn’t know what to do if you guys weren’t there as a resource.“
	Watch Holiday Baskets Video


	Self-Sufficiency
	AMELIA’S PATHWAY
	“If it wasn’t for CRC – the services through one-on-one counseling, legal counseling, my case manager checking in and sending a text – I don’t know where I would be. Now I’m stable and excelling. CRC was the backbone to who I am now.“
	Spotlight: Healing Through Art at our Shelter

	COMMUNITY
	Highlights of Community Support
	Coming Together to Nourish Neighbors
	Watch NBC7 News Coverage

	Driven by Generosity
	Service in Action
	Empowerment in Motion

	Thank You to Our Donors
	Visionary Gifts
	Anne E. Daigle and Richard A. Heyman Family Foundation
	Don and Lorraine Freeberg Foundation
	Helmut Kiffmann Family Foundation
	John and Elizabeth Leonard Family Foundation
	Marriott Daughters Foundation
	See Complete Donor List



	Capital Campaign
	Our vision is a healing-centered campus that meets neighbors’ needs with dignity and care. The renovated facility will feature:
	Ground-floor program services for easy access
	New entry foyers offering privacy and shelter
	Dedicated restrooms for client comfort
	Confidential counseling rooms to foster healing
	A staff breakroom for meals and rest
	Get Involved at  one-heart-crc.org

	2025 Partners
	We are very grateful to the many supporters whose compassion and generosity bring dignity and hope to neighbors in need.
	View our  2025 Donor List


	Financials
	Revenue
	Public Support, Private Grants & In-kind Donations
	$5,213,660
	Government Contracts/Grants
	$5,031,814
	Resale Stores
	$1,083,183
	Events
	$242,651
	Program Service
	$3,873
	Miscellaneous (including rental revenue)
	$1,116,500
	Total Revenue:
	$12,691,681

	Expenses
	Program Services
	$7,257,328
	Management & General Administration
	$2,260,068
	Fundraising
	$699,521
	Total Expenses:
	$10,216,917
	Please note: The above financials and our Form 990 include our capital campaign. Administrative and fundraising expenses exceed historical averages due to professional contract services related to the capital campaign (i.e. construction manager, architect, etc.).
	Revenue
	2% Events
	41% Public Support, Private Grants & In-kind Donations
	40% Government Contracts/ Grants
	9% Resale Stores
	9% Miscellaneous and Program Service

	Expenses
	71% Program Services
	22% Management & General Administration
	7% Fundraising
	Financial information shown is for the 2025 fiscal year, July 1, 2024 – June 30, 2025. Resale store donations are per audited financial statements and are valued at actual amount realized on sale. Valuable donated items, such as jewelry or artwork, with a readily determinable fair market value are recorded at their appraised value or the value based on prices of identical or similar assets in the marketplace. The value of food donations is estimated per pound based on cost studies.
	Learn more about our financial position on our website, where you can view our Form 990 returns and access our GuideStar profile.
	crcncc.org



	Amplifying Awareness
	Raising Awareness Year-Round:
	Annual Teen Conference
	Advocating for Support
	2025 Awards Highlights
	We were proud to celebrate leaders whose dedication strengthens CRC’s mission:
	Corrie McCoy, Chief Operating Officer: Veteran Leader of Influence, San Diego Business Journal
	Luis Canseco, Domestic Violence Education & Prevention Program Manager: Latino Leader of Influence, San Diego Business Journal
	Kristine Wexler, CRC board member: Business Women of the Year honoree, San Diego Business Journal
	John Van Cleef, CEO:  SD 500, recognizing San Diego’s most influential leaders, San Diego Business Journal
	Visit our blog for more community highlights


	CRC in the Community
	30th Annual CRC Tea | April 5, 2025 Connecting Hearts & Changing Lives
	Jingle & Mingle | December 4, 2025  Celebrating the Season of Hope
	Volunteer Appreciation Event
	Juneteenth Event
	766
	CRC Volunteers

	22,770
	Hours Donated

	$1,087,268
	In-kind Value of Hours
	2025 Volunteer of the Year:  Ricka Sprunk
	Ricka contributes her expertise, compassion and leadership to help amplify CRC's fundraising efforts.
	“When we lift each other up, no challenge is too great. At the heart of it all, the courage and perseverance of CRC’s clients remind us why this work matters."
	Read more about Ricka
	Volunteers of the Month



	Our Volunteer Community
	CRC’s volunteers create a community where every neighbor is met with dignity, compassion and care.
	Whether guiding someone through our Food & Nutrition Center, sorting donations at our resale stores or supporting our events and programs, volunteers help make pathways to hope possible.
	That spirit of service also helps shape the next generation of community leaders. Each year, CRC’s Youth Ambassador volunteers, passionate local students, support CRC and grow into compassionate changemakers.

	“At the Food Pantry, we know the clients by name, and we ask them how they are and what they would like to eat that day, and we do our best to provide food that helps to preserve not just their health but also their dignity.” - CRC volunteer
	crcncc.org

	110
	CRC Resale Volunteers

	6,681
	Hours Donated


	Resale Stores
	Shop, save and support at CRC Resale Stores
	Encinitas 1331 Encinitas Blvd.
	San Marcos 210 S Rancho Santa Fe Rd.
	Visit Our Stores


	Get Involved
	Donate Funds
	Donate Items
	Volunteer
	Partner & Connect with us!
	Shop & Support at our CRC Resale Stores!
	Learn More & Get Involved

	Get Help
	If you or someone you know is a victim of domestic violence and needs help, please call our
	Toll-Free 24-Hour Domestic Violence Crisis Hotline: (877) 633-1112  If you are in immediate danger, call or text 9-1-1.
	Get Help Information


	Thank you!
	Your support helps our neighbors create paths to healthy food, stable homes and safe relationships.
	crcncc.org
	Since 1979, Community Resource Center has helped our neighbors in North County San Diego who are experiencing hunger, homelessness and trauma.
	Follow us on Social Media:
	CRC Resale Stores:
	Sign Up for  E-Newsletter






