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Pathways Possible Together

Pathways to brighter futures are built
by a caring community. Every door
opened, every life changed and every
supporter who shows up to say “You
matter” helps someone pave their
pathway to brighter futures.

I’'m grateful for our community’s
compassion and partnership and I'm
proud to share our 2024 Annual Report
with you.

While rising costs are making it harder
than ever for families to afford
essentials like food and rent, in 2024,
CRC’s programs provided help and
hope which impacted more than 8,600
people across our region.

Behind every statistic is a story of
transformation. Greg told us, “lI’'ve
made it to my new home. I’'m so grateful
for your time and all your help. You are
like a guardian angel.” Samantha shared,
“When you assist us with food, it brings
me so much relief because sometimes |
struggle to provide enough for my kids.”
And Amina’s tears of joy as she stepped
into her new home reminded us why
this work matters.
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Together, in 2024 we:

e Provided critical healthy food, crisis
intervention, counseling, and safe-
housing resources for survivors of
domestic violence, seniors and
individuals at risk of hunger and
homelessness.

e Celebrated CRC’s 45" year of service
to the community.

e Secured $10.7 million in funding
toward transforming our Encinitas
campus into a healing-centered
environment.

These accomplishments bring us closer
to a community where every person
feels valued, supported and hopeful.

Thank you for making this work possible.
Together, we can continue paving
pathways to brighter futures for
everyone in our community.

In your service,

k

n Van Cleef
CEO
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About Us

Community Resource Center (CRC)’s mission is to help our neighbors
create paths to healthy food, stable homes and safe relationships.

Founded in 1979, CRC delivers compassionate emergency assistance, case
management, counseling, shelter, food support, and vital resources to economically
vulnerable individuals and families—including survivors of domestic violence and those
facing or at risk of homelessness. With offices in Encinitas, Carlsbad and San Marcos,
CRC serves coastal North County San Diego and impacts over 8,600 lives each year.

4 N7

HEALTHY FOOD STABLE HOMES SAFE RELATIONSHIPS

e First Light Daily * Homelessness e Domestic Violence Hotline
Assistance Program Prevention & e Domestic Violence

e Client-Choice Food Intervention Shelter, Transitional
Pantry e Housing Assistance Housing & Housing

e Emergency Food e Employment & Assistance
Assistance Benefits Assistance * Prevention & Education
(Commodities e Case Management e Counseling
Distribution) e Victim Support e Legal Advocacy

e CalFresh Application Services e Therapeutic Children’s
Assistance Center

Holiday Baskets
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Annual Impact

Helping our neighbors create pathways to
healthy food, stable homes and safe relationships.

Nourishing Neighbors

Healthy Food

Transforming Lives
Stable Homes

Empowering Individuals
Safe Relationships

Data is for 2024 calendar year

650,000+

Pounds of rescued
food distributed
at our Food &
Nutrition Center

(v}
369

People found stable
homes through our

domestic violence shelter,
housing assistance and

transitional units

€3

3,042

Calls answered on our
24-Hour Domestic
Violence Hotline

e o
6,211
People received
nutritious food from

our client-choice
pantry

©

365

People received
financial, housing and
career resources in
6,137 sessions with our
case managers

0
Q
3,987

People received
domestic violence
prevention education
or materials

64%

Increase in weekly
food assistance to
seniors in 2024
compared to 2023

i

1,158

People received
food, blankets &
gifts during Holiday
Baskets

D)

3,340

Counseling sessions
provided
compassionate care
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Who We Serve

Our vision is communities where everyone has access to the resources they need to
live with dignity. We welcome every person with care and compassion, helping them
create a future filled with hope and opportunity. Powered by responsive care and
driven by compassion, CRC is committed to ensuring every neighbor can thrive.

Service Area:

e 84% of CRC participants are from North County, including
78% from our primary service area of Coastal North County.

8,600

People

impacted in
2024,
including:

e 16% of CRC participants are from East, Central and South
County. Our domestic violence shelter serves as a secure
refuge for households who relocate to find safety with us.

Ltz CRC Participant Demographics: Oceanside
Individuals P graphics.
Experiencing
Homelessness Seniors (65+) Children (0-17) Declined to State
17% 15% 2% San
609 Marcos
Carlsbad
Seniors
in Need
Male
[+)
522 42% Gender
Female
Survivors of 56% Enciriitas
Domestic
Violence Cardiff
by the Rancho
Sea Santa Fe
Adults (18-64)
66% Data is for clients who provided their Solana
information during the 2024 calendar year. Sead
Del Mar
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Our Leadership Team

Our staff, board and volunteer leaders unite compassion
and vision to shape the future of CRC.

Board of Directors (2023-2024)
Tony Pata, Chair

Morgan Day, Vice Chair

Saundra Moton, Secretary

Beth Anderson, Treasurer

Sabra Norris, Immediate Past Chair
Maddie Altschuler

) —
Lindsey Brubaker - . LOVE -
Omar Correa \ RESPECT

Anne Daigle

R SN TEEN DATING VIOLENCE
Lydell Fleming AWARENESS MONTH

Randy Gorman
John Hall
Elizabeth Leonard
Joyce Ross

Senior Leadership Team

John Van Cleef, Chief Executive Officer
Corrie McCoy, Chief Operating Officer
Deborah Murray, Chief Philanthropy Officer
Rebecca Nussbaum, Chief Program Officer
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Pathways of Compassionate Care

Every person who walks through our doors takes a brave step toward a brighter future.
Our staff and volunteers welcome them with compassion and provide the care,
resources and expertise for safety, stability and self-sufficiency.

SAFETY Critical Care

e Immediate crisis response * Domestic violence

(emergency shelter, motel vouchers) hotline & shelter 5 .
e Emergency food & benefit support * Behavioral-health 4
(emergency groceries; CalFresh/Medi- ~ Supportand referrals

Cal enrollment)

Supportive Care

e Food & Nutrition programs (weekly e Utility & transportation
STABI LITY pantry; senior/disability deliveries) assistance
* Housing support (deposit/rental e Transitional housing &
assistance; landlord engagement; Holiday Baskets

Coordinated Entry access)

Transformative Care
SELF' e Comprehensive case management e Housing navigation &

SU FFICI ENCY & care coordination placement

e Financial wellness & employment e Ongoing follow-up
coaching support

7 crencc.org e Licensed therapy



Housing & Supportive
Services

Our team is dedicated to helping people achieve their housing and financial
stability goals, providing personalized support for those experiencing or at risk
of homelessness. We offer personalized case management to help participants
secure long-term stability, along with stabilization services such as benefits
enrollment, transportation and utility assistance, employment readiness, and
financial literacy. Our homelessness prevention and intervention programs
provide emergency shelter, rapid re-housing, and rental assistance to support
those in need.

Our Programs An estimated
* Homelessness Prevention e Case Management illi
& Intervention  Victim Support Services 5.9 Million
 Housing Assistance * Holiday Baskets Older Adults
e Employment & Benefits Live Below the
Assistance Federal
2024 Impact Poverty Level

while many more
/0\ ﬁ hover just above it,
& struggling to afford

369 365 1,158 basic necessities.

People found stable People received People received . .
homes through our financial, housing and food, blankets & SourcimPerr?Ig(ra]sof Older

domestic violence shelter, career resources in gifts during Holiday . :
housing assistance and 6,137 sessions with our Baskets Administration for
transitional units case managers Community Living, 2023
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Janet's Pathway to a Healthier Future

“It’s getting better every day. | wake up happy every morning.”

My name is Janet. If not for Community Resource Center and my case
manager, Ashley, who knows where | would be. I'm 71 and have major
health problems and without CRC | wouldn't have been able to make it
much longer on the streets.

CRC has been a lifesaver. Ashley has been there every step of the way
for me. I'm so grateful to her. She made sure | had everything | need, a
bed to sleep in, who could ask for more. I've gained some weight, have
a comfortable place to stay and someone who truly cares about me
and | can confide in. It’s getting better every day. | wake up happy
every morning.

I’m not an alcoholic or drug addict. | just have medical problems and
I’'m old. CRC helps a lot of people. If it wasn’t for Ashley and
Community Resource Center | don’t know where | would be. | was at
my limit when she found the place for me. It means the world to me”

Janet’s Pathway of Services:
* Client-choice pantry at our Food & Nutrition Center
e One-on-one case management
e Rapid Rehousing support
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2024 PARTICIPANTS Holiday Baskets

SHARED:

“ . CRC’s Holiday Baskets program has been spreading joy and hope for 42
Hollday.Bas’I:etfs n')lt:.\ansf years, providing relief to households facing financial stress during the
community, the feeling o holiday season. Thanks to the generosity of our compassionate community,

g 2”
not being alone. families can celebrate the season while focusing on essential needs like rent

and utilities. In 2024, the 42nd Annual Holiday Baskets program included:
“It means we matter to

this wonderful
organization, the donors
and volunteers. It makes
our holiday so much
better.”

e Holiday Shopping Experience: A “dignity of choice”
opportunity for CRC clients to select gifts and
essentials for their families.

e Holiday Backpacks Program: Backpacks to fill with
necessities and comfort items for unsheltered
individuals, and coffee and breakfast items served
by caring volunteers.

e Senior Gifts: Thoughtful packages delivered to

bring care and joy to local seniors.

Watch Holiday .’
Baskets Video Y

“l am very grateful for
the help and I’'m never
going to forget it.”

“l was overwhelmed with
joy! ”

“Holiday Baskets means
being able to put gifts
under the tree for my
daughter.”

w COMMUNITY RESOURCE CENTER'S
%z~ Holiday Baskets
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Food & Nutrition Services

CRC’s client-choice Food & Nutrition Center provides healthy food and
nutrition education to individuals and families facing hunger or food
insecurity. We believe in the dignity of choice—allowing clients to select the
fresh, healthy items that make sense for their families. Serving more than 600
participants each month, including families, seniors and people experiencing
homelessness, our Food & Nutrition Center is powered by rescued produce,
community food drives and generous gifts. Households receive an average
economic benefit of $450 per month—freeing up scarce dollars for rent,
utilities, transportation or medicine and helping to prevent homelessness.

Our Programs

e First Light Daily Assistance e CalFresh Application
Program Assistance

e Client-Choice Food Pantry e Holiday Baskets

e Emergency Food Assistance
(Commodities Distribution)

1in4 San
Diegans

2024 Impact experiences

food insecurity

\07 ” I including nearly 1in 3

childrenand1lin 4

650,000+ 6,211 64°% older adults.

Pounds of rescued People received Increase in weekly Source: "2024 State of

food distributed nutritious food from food assistance to Hunger Issue Brief,"
at our Food & our client-choice seniors in 2024 San Diego Hun e}

Nutrition Center pantry compared to 2023. CoalitiongJune 2goz4
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Greg’'s Pathway to a Stable Home

“I’ve made it to my new home.”

After experiencing homelessness for four years, mostly living out of his car, Greg reached out to CRC for support in
finding stable housing. In April 2024, Greg connected with CRC’s Rapid Rehousing program and began collaborating with
his case manager to find a place to live in Oceanside—a community where he felt at home and could continue seeing his
trusted doctors. Despite facing barriers including partial blindness and navigating a lengthy SSI application process, Greg
never lost hope.

With a past eviction and poor credit history, finding traditional housing proved to be difficult. But Greg wouldn’t give up
and explored creative solutions with his CRC case manager, Kim. Together, they found that shared housing could be the
answer. Greg identified his priorities and needs, and CRC supported him in finding a welcoming shared housing
arrangement.

This new living situation brought more than just a roof over Greg’s head—it provided community and stability. The
location allowed Greg to stay close to his doctors, while also being within walking distance to a bus stop and grocery
stores. Now, Greg is able to focus on his health, well-being and building financial stability for the future.

Grateful for the support and a safe place to call home, Greg shared this with his case manager:
“I’ve made it to my new home. Thank you for everything you are doing for me.
Thank you from the bottom of my heart. | am so grateful for your time
and all your help. You are like a guardian angel.”

Greg’s Pathway:
e Emergency food
e One-on-one case management
e Rapid Rehousing

. 12 crcncc.org



Domestic Violence Services

Survivors of domestic violence find safety, healing, and a path to stability
through CRC’s emergency shelter, housing programs, counseling, and
supportive services. In 2024, 82 individuals (30 households) found refuge in our
emergency shelter, receiving the care and resources needed to rebuild their
lives. Our Therapeutic Children’s Center provided a safe, nurturing space for 52
children, with 371 visits offering trauma-informed support. Through our 24-hour
hotline, CRC responded to 3,042 calls, connecting survivors to critical, life-
saving assistance. Additionally, 3,987 individuals benefited from prevention
education and resources, helping to break the cycle of abuse and build safer
communities.

Our Programs

Approximately
e Domestic Violence Hotline e Prevention & Education
* Domestic Violence Shelter, e Counseling H
Transitional Housing & Housing e Legal Advocacy 1in Z!' women
Assistance  Therapeutic Children’s Center and 1in 10 men
will experience
2024 Impact intimate partner
@ — 9 violence in their
®© o ifetime.
—Q P lifetime
3,042 3,987 3,340 Source: National Intimate
Calls answered on our People received Counseling sessions Partner and Sexual Violence
24-Hour Domestic domestic violence provided Survey, CDC, 2015

Violence Hotline prevention education compassionate care
or materials
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Amina’s Pathway to Safety

“Amina was crying tears of joy ...”

Amina and her three children found safety and hope at Community Resource Center’s emergency shelter after escaping
a life-threatening situation. Amina’s abuser was threatening and stalking her after being released from prison, and the
family had to flee their home.

At CRC, Amina’s family obtained safe shelter, healthy food, counseling. CRC became a safe haven for her family, offering
not only protection but also the critical resources they needed to begin rebuilding their lives. During their time at CRC,
Amina’s two youngest children spent their days in our Therapeutic Childcare Center, where they thrived in a nurturing
environment, while her eldest child excelled in school. To support her family, Amina secured a job making deliveries,
which allowed her to care for her children while working. Amina soon moved into CRC’s Transitional Housing program and
her family was able to move into a safe apartment.

The moment Amina and her children stepped into their new home was unforgettable. “Amina was crying tears of joy,”
shared a CRC program manager. “She was so grateful, and her children were squealing in delight as they saw their new
home filled with special gifts just for them.” These thoughtful gifts, provided by CRC’s generous volunteers, made the
apartment feel like a true home. With the help of CRC’s resale stores, Amina was also able to transform her new space
into a warm, welcoming environment for her family, choosing items that made her home her own.

Today, Amina and her children are safe, surrounded by love and support, and
looking ahead to a brighter future.

Amina’s Pathway:

e Carol’s House domestic violence shelter
and Transitional Housing

e Food & Nutrition Center
e Case management
e Therapeutic Children’s Center
e Counseling
e Resale Stores

. 14 crcncc.org



Rotary Clubs Unite to
Support CRC

In January 2024, nine North
County Rotary Clubs, led by
Dawn Van Siclen and Greg Day,
united in support of CRC by
hosting the Show the Love Food
Donation Drive! They filled our

H ig h lig hts Of pantry shelves with essential

B items, particularly pasta and
pasta sauce, that our neighbors
Communlty support need. Thank you for turning
hunger into hope!

Subaru Shares the Love!

For the third year in a row, Subaru of America and

AutoNation Subaru Carlsbad made a donation to CRC

for every new car sold or leased, and for every routine

service visit, during the “Share the Love” event, and Veracyte Putt-Putt
their staff are also volunteering at our monthly food .

distributions. We’re so grateful for their continued 2‘;?;‘;223&200

support in helping our North County neighbors!
Over 200 Veracyte team

members teamed up for
a memorable team-
building event: a mini

Exposure Skate Raises
Awareness & Support

We are grateful to Exposure Skate for golf course built entirely
their 13 years of commitment to from canned food. Once
supporting survivors of domestic the fun wrapped up, the
violence. Held on November 2-3, 2024, canned food was
Exposure’s annual skateboarding donated to CRC’s Food
competition for women and nonbinary & Nutrition Center,
skaters raised $6,000 in support of bringing nourishment to
CRC’s domestic violence programs. our neighbors in need.
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Awareness Year-Round:

January: We All Count
homelessness census—mobilizing
volunteers to ensure every
unsheltered neighbor is counted.

February: Teen Dating Violence
Awareness Month—wearing
orange to promote safe, healthy
relationships and educate teens
to stop the cycle before it begins.

May: Mental Health Month and

- - participation in the Stamp Out
Amplifying Awareness Do Forod B

Hunger, homelessness and domestic violence are persistent challenges in our September: Hunger Action Month
community, so we raise awareness year-round to keep these issues visible, —raising awareness of food
mobilize volunteers and partners, and drive the sustained support needed to insecurity by wearing orange,
create lasting change. A few highlights from 2024 include: organizing food drives and more.

S October: Domestic Violence
Intervigw on Salud California: CRC’s Domestic qulence lﬂﬁRF'{)HR%%%T(;R L Awareness Month—wearing
Education & Prevention Manager, Luis Canseco, joined @ T s purple to honor survivors and
KSDY50 to discuss our mission and programs that educate | s RS hosting awareness events.

and empower individuals and families to prevent abuse.

Spotlight in North County Informador: Luis Canseco and
our Bilingual Mental Health Clinician, Adriana Naranjo,
shared strategies for preventing domestic violence and
breaking mental-health stigma in the Latino community.

“My__Intimate Partner” Exhibition at the Oceanside
Museum of Art: This powerful exhibit showcased artwork
embodying the resilience and strength of domestic
violence survivors. Curator Smadar Samson collaborated
with CRC’s counseling team to weave survivors’ own
quotes throughout the gallery, tracing their journeys from
hardship to healing.
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COMMUNITY RESOURCE CENTER
ONE COMMUNITY-ONE HEART

Capital Campaign

Our vision is a healing-centered campus that meets neighbors’
needs with dignity and care. The renovated facility will feature:

Ground-floor program services for easy access
New entry foyers offering privacy and shelter
Dedicated restrooms for client comfort
Confidential counseling rooms to foster healing
A staff breakroom for meals and rest

Get Involvedat '~
one-heart-crc.org »
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Thank You to
Our Donors

Visionary Gifts
Anne E. Daigle and Richard A.
Heyman Family Foundation

Don and Lorraine Freeberg
Foundation

Helmut Kiffmann Family
Foundation

John and Elizabeth Leonard
Family Foundation

Marriott Daughters Foundation

See Complete '~
Donor List ‘ Y
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2024 Partners

Thank you to all of our partners and donors who support CRC’s programs and strategic initiatives that

transform the lives of thousands in our community each year.

GOVERNMENT

California Office of Emergency
Services (CalOES)

California Victims

Compensation Board

City of Carlsbad

City of Del Mar

City of Encinitas

City of Solana Beach

County of San Diego Board of
Supervisors

County of San Diego District
Attorney

County of San Diego Health &
Human Services Agency

US Department of Housing and

Urban Development (HUD)
Continuum of Care Program

FOOD & NUTRITION
PROGRAM

Coastal Roots Farm

Feeding San Diego

Gelson’s Del Mar

GoPuff/BevMo Encinitas

Healthy Day Partners

Jimbo’s Carlsbad

Lazy Acres Encinitas

North County Food Bank

North County Food Policy Council

One Safe Place

ProduceGood

Ralph’s Encinitas

San Diego Botanic Garden

San Diego Food System Alliance

San Diego Hunger Coalition

Smart and Final Encinitas

Sprouts Carlsbad

Sprouts Encinitas

Target Encinitas

The Jacobs & Cushman San Diego
Food Bank

Trader Joe’s Encinitas

Vons Carlsbad

Vons Encinitas

Vons Solana Beach

DOMESTIC VIOLENCE
PROGRAM

Leap to Success

Legoland

Lifeline Community Services

One Safe Place

San Diego District Attorney’s
Office

San Diego Domestic Violence
Council

Strong Hearted Native Women’s
Coalition

Teen Dating Violence Committee
of San Diego

Women’s Resource Center WRC

View Our I

2024 Donor List Y
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———————— 49%
Public Support,
Private Grants &

Financials

Revenue In-kind Donations
Public Support, Private Grants & In-kind Donations  $5,208,109 Revenue 38%
Government Contracts/Grants $4,053,833 Government
Contracts/
Resale Stores $1,125,165 Grants
Events $221,740
: <1% Program Service
Program SerV|Ce $3,655 & Miscellaneous
Miscellaneous (including rental revenue) ($19,592) 2% Events
11% Resale Stores
Total Revenue: $10,592,910
= 71%
Program Services
Expenses
P Servi $6,548,012 19%
rogram Services s » Expenses Management & General
Management & General Administration $1,751,263 Administration
Fundraising $913,681 10%
Total Expenses: $9,213,856 Fundraising
Financial information shown is for the 2024 fiscal year,
Please note: The above financials and our Form July 1, 2023 - June 30, 2024. Resale store donations are
990 include our capital campaign. Administrative per audited financial statements and are valued at actual

amount realized on sale. Valuable donated items, such as
jewelry or artwork, with a readily determinable fair
market value are recorded at their appraised value or the
value based on prices of identical or similar assets in the
marketplace. The value of food donations is estimated
per pound based on cost studies.

and fundraising expenses exceed historical
averages due to temporary professionally
contracted services, including architectural and
construction management, associated with the
campaign. Excluding capital campaign expenses,
77% of funds go toward program services, with 23%

allocated to administrative and fundraising costs. Learn more about our financial position on our website,
where you can view our Form 990 returns and access

our GuideStar profile.
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CRC in the Community: Awards

Large Nonprofit of the Year
and Large Nonprofit Executive
of the Year (2024)

SD500 List (2024)

San Diego Business Journal

CRC was named Large Nonprofit of
the Year, and our CEO, John Van
Cleef, earned the Large Nonprofit
Executive of the Year award at the
Nonprofit & Corporate Citizenship
Awards. These awards celebrate
organizations and leaders who make
significant contributions to improving
S 3G B KRN S Do B o Si Do BUsiss o, lives in our region. John was also

)JOO recognized as one of San Diego’s 500
WINNER W|NNER Most Influential People, highlighting

PEACEMAKER AWARD BY
ENCINITAS ROTARY CLUB

Sara Rosenbaum, CRC’s
Volunteer Manager,

received the Encinitas
Rotary Club’s 2024
Peacemaker Award—an
honor that celebrates

i AP AT AE NONPROFTF THE SR \[(le INFLUENTIAL

—e—— - — PEOPLEIN S\ DIEGO 2021 leaders making a significant impact

T Creint

CHAMBER OF COMMERCE

across San Diego County.

Nonprofit Partner of the Year
(2024)

Encinitas Chamber of Commerce

CRC was honored as the Nonprofit
Partner of the Year at the Encinitas
Chamber of Commerce’s 60th
Anniversary Dinner & Awards. Voted
by the Encinitas community, this
award recognizes CRC’s dedication to
helping vulnerable individuals and
families in North County.

those who foster peace
and understanding in our
community. Sara
embodies this mission by
uniting diverse
volunteers, smoothing
conflicts, and cultivating
empathy and inclusivity
in every project. Through
thoughtful outreach and
graceful leadership, she
ensures all voices are
heard and engaged in
CRC’s work.
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CRC in the Community: Events

CRC Tea
April 20, 2024

Our 29th Annual CRC Tea at Fairbanks
Ranch Country Club raised over
$171,000! Co-hosted by CRC Board
Members Maddie Altschuler and
Lindsey Brubaker, the “Making
Meaningful Moments” event
highlighted our community’s
commitment to help and hope—and
featured survivor Jess, who reminded
us, “My story is not just about
survival; it’s about transformation
and empowerment.”

Jingle & Mingle
December 5, 2024

Jingle & Mingle raised over $115,000 to
support CRC’s programs. Held at
Lomas Santa Fe Country Club in Solana
Beach, the evening featured an
empowering address from a survivor of
domestic violence, who shared: “As a
mom of two daughters, it’s important
to me that | break this pattern of being
in an abusive relationship. | am healing
and making sure the cycle stops here.”

We were out in the
community all year!
You might have spotted
us at events such as:

Encinitas Chamber Health
and Wellness Expo

Encinitas Spring Street Fair

Encinitas Union School
District Resource Fair

One Safe Place Women’s
Wellness Fair

North San Diego County
NAACP Annual Juneteenth
Festival

Pride by the Beach
Homelessness Resource Fair

Community Partnership Day
at San Dieguito United
Methodist Church

3rd Annual Older & Bolder
Expo — Carlsbad Chamber of
Commerce

Association of Corporate
Citizenship Professionals
Annual Conference: “Putting
for a Purpose”

Lazy Acres Encinitas
Classroom Reopening
Celebration and Community

Fair

EXPOSURE Skate X Games
Encinitas Fall Festival Street
Fair

SoJo YMCA Solidarity
Journey Resource Fair



CRC is Powered by
Caring Volunteers

Thank you to every volunteer who makes
pathways to hope possible! Whether helping a
neighbor select groceries in our food pantry,
sorting donations at our resale stores or rolling
up sleeves for Holiday Baskets, CRC volunteers
make meaningful difference.

In 2024, 1,087 volunteers were instrumental to
supporting CRC’s programs and outreach and
an incredible 75 volunteers each donated over
100 hours!

2024 Volunteers .’
of the Month ‘ »

1,087

CRC Volunteers

25,211

Hours Donated

$973,397

In-kind Value of
CRC Volunteer
Hours

Total hours for 2024,
including Board of
Directors. Value based
on average $38.61/hr
for CAin 2024, as
calculated by
IndependentSector.org.

A group of 16 passionate
local students brought
fresh ideas to CRC’s
outreach, supported
advocacy efforts, and
helped shape how we
connect with and serve
our community.

' {2024 Youth

Advisory Board
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2024 VOLUNTEER OF THE
YEAR: LEE AUERBACH

From volunteering in our Food
Pantry to leading group
activities, Lee has made an
incredible impact on our
community. He shared:

“Through CRC, | can share
my heart, fill hungry
stomachs, build
relationships, and create a
safe space for our
community."

Congratulations, Lee!

Read More About .’
Lee Auerbach «@
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Resale Stores

Our CRC Resale Stores are where
community, sustainability and support
come together. They generate funds for
CRC’s programs, provide essentials for
neighbors in need, create work
opportunities for people with disabilities,
and divert items from landfills. In 2024,
121 volunteers gave 7,137 hours—a 40%
increase over 2023—to make it all
possible.

Learn More I

About Our Stores -

Store Locations

1. Encinitas:
1331 Encinitas Blvd.

2. San Marcos:
210 S Rancho Santa Fe Rd.

After 25 years serving Carlsbad,
our Carlsbad store merged with
the San Marcos location in 2025
due to redevelopment plans at

the Carlsbad Plaza Center.

WORKABILITY PROGRAM
EMPOWERS YOUTH

At our San Marcos resale store,
we’ve partnered with the San
Marcos Unified School District’s
WorkAbility program since 2009 to
empower youth and adults with
disabilities. Participants gain hands-
on experience, build marketable
skills, and grow in confidence by
assisting in every aspect of store
operations. “CRC provides young
individuals with the tools they need
to succeed in the workplace,” says
store manager Mary.


https://crcncc.org/resale-stores/
https://crcncc.org/resale-stores/
https://crcncc.org/resale-stores/

Get Involved

Donate Funds Partner & Connect with us!

e Make a Gift: Your donation helps e Annual Partnerships: Gain
neighbors access food, shelter, and visibility through event and
safety. Consider a monthly gift to communications recognition.
make your impact ongoing! e Presentations & Trainings: Arrange

e Plan a legacy gift: Consider including a presentation with our domestic
CRC in your estate plan, trust or will. violence prevention educators.

e Fundraise: Mobilize friends and e CRC Tours: Learn about our
coworkers with our fundraising mission, programs, and capital
toolkit. campaign.

e Annual Events: Join us for annual
Donate Items events that support our mission:

* Resale Store Donations: Please drop © CRC Tea
off donations, such as clothing, o Jingle & Mingle
Eurqltyre or home decor, at our Shop & Support at our

ncinitas location!
CRC Resale Stores!

e Food Pantry Donations & Drives: View
our wish list and host a drive.

Donate Time

e Choose from a variety of volunteer
roles—from resale stores and events to
donation drives. See opportunities
and sign up at crcncc.org/volunteer.

Learn More &

Get Involved

24 crcncc.org
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Get Help

If you or someone you know is a victim of domestic
violence and needs help, please call our

Toll-Free 24-Hour Domestic Violence
Crisis Hotline: (877) 633-1112

If you are in immediate danger, call or text 9-1-1.

Housing & Supportive Services and
Food & Nutrition Center

650 2nd Street

Encinitas, CA 92024

(760) 753-8300
intake@crcncc.org

Domestic Violence Program
Legal Advocacy

Phone: (877) 633-1112
Hours: 24/7 Hotline
connect@crcncc.org

Counseling

(760) 536-5302
counselinginfo@crcncc.org

Get Help 2
Information »
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THANK YOU!

Your support helps our neighbors create paths to
healthy food, stable homes and safe relationships.

v Since 1979, Community Resource Center has helped our neighbors in North
County San Diego who are experiencing hunger, homelessness and trauma.

650 2nd Street, Encinitas, CA 92024 A 501(c)(3) charitable tax-exempt
COMMUNITY RESOURCE CENTER  (760) 753-1156 | info@crcncc.org crence.org organization. Tax ID: 95-3497926

CI‘CI‘ICC.OI‘g Domestic Violence Hotline: (877) 633-1112

SignUp forOur ..

_ : E-Newsletter
Follow us on Social Media: @ (& [ CRC Resale Stores: ) ()



https://www.youtube.com/channel/UCwgwXehE8a2-o826_uENQLw
https://www.facebook.com/sandiegocrc
https://www.facebook.com/ShopCRC/
https://www.instagram.com/sandiegocrc
https://www.instagram.com/shopcrc/
http://www.linkedin.com/company/sandiegocrc
https://crcncc.org/
https://visitor.r20.constantcontact.com/d.jsp?llr=yhhedsqab&p=oi&m=yhhedsqab&sit=ewtxgmxib&f=37bf45f7-538d-490a-987c-37b0fbeb87f2
https://visitor.r20.constantcontact.com/d.jsp?llr=yhhedsqab&p=oi&m=yhhedsqab&sit=ewtxgmxib&f=37bf45f7-538d-490a-987c-37b0fbeb87f2
https://visitor.r20.constantcontact.com/d.jsp?llr=yhhedsqab&p=oi&m=yhhedsqab&sit=ewtxgmxib&f=37bf45f7-538d-490a-987c-37b0fbeb87f2

